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CEDAR RAPIDS CIVIL RIGHTS COMMISSION (CRCRC) 
MEETING MINUTES 
April 18, 2018 6:00 p.m. 
Civil Rights Commission 

50 2nd Avenue Bridge 
Cedar Rapids, IA 52401 

 
Commissioners Present: Ms. Salma Igram, Chair  

Mr. Keith Rippy, Vice Chair  
Mr. Anthony Arrington 
Mr. Leland Freie  
Mr. Esaie Toingar  
Ms. Linda Topinka 

 
Commissioners Absent: Dr. Ruth White  
 
Staff Present: Ms. LaSheila Yates, Executive Director 

Ms. Janet Abejo-Parker, Senior Investigator 
Mr. Bernie Walther, Investigator 
Ms. Judy Goldberg, Investigator 
Ms. Alicia Abernathey, Administrative Assistant 
Ms. Briana Gipson, Intern 
Mr. Keenan Lee, Intern 

 
Guests:   Brad Hart, Phoebe Trepp, Danielle Brazant, Monica Vallejo, David Maier 
 
I. Call to Order 

Commissioner Igram, Chair, called the meeting to order at 6:02 p.m. 
 

II. Roll Call/Introductions 
Commissioners and staff introduced themselves. 
 

III. Public Response 
No public response. 

 
IV. 50th Anniversary of the Fair Housing Act Celebration 

Fair Housing Month Proclamation 
Mayor Brad Hart read a Fair Housing Month Proclamation and presented it to Salma Igram, Chair 
of the Cedar Rapids Civil Rights Commission and Phoebe Trepp, Executive Director of Willis 
Dady Homeless Shelter. 
 
Guest Speaker Phoebe Trepp, Executive Director of the Willis Dady Homeless Shelter 
Phoebe Trepp, Executive Director of Willis Dady Homeless Shelter, stated the Willis Dady 
Homeless Shelter serves over 1,000 people, primarily single men and people with children. Ms. 
Trepp shared the stories of two individuals who had recently stayed at the shelter.  
 
Ms. Trepp stated 95% of the people served at the shelter are under the poverty level and a lot of 
the individuals are lacking a support system. Ms. Trepp shared statistics stating there are 
approximately three to four evictions per day in Cedar Rapids and one and five renters spend 50% 
of their income on rent. Ms. Trepp stated she believes the clientele at Willis Dady needs and 
benefits from the Fair Housing Act. 
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Ms. Trepp shred information on Willis Dady Homeless Services including the hope of becoming a 
landlord for those who struggle to find housing through traditional means. Ms. Trepp explained 
the Fairweather Lodge Program that has had success throughout the country. They house people 
with mental illnesses and provide support and mental health services to the individuals onsite. 
There has never been an eviction through the Fairweather Lodge Program.  
 
LaSheila Yates, Executive Director, shared information on the Section 8 program and provided 
recommendations for the best way to move forward with any concerns with the program. 
 
Ms. Trepp shared information on three initiatives the Willis Dady Homeless Services is working on 
including permanent supportive housing, Edgewood/Crestwood Apartments and a single family 
house recently purchased by their agency. The Willis Dady Homeless Shelter is on 4th Avenue and 
a remodel is currently underway to add additional space to the shelter and provide additional 
housing to people who are repeatedly homeless. The Edgewood/Crestwood Apartments are 
currently under construction and 10% of the units are designated for those exiting homelessness. 
The units are two or three bedrooms and will serve five families. The single family house 
purchased by the agency will be renovated and rented to individuals who are struggling to find 
traditional housing.  
 

V. Approval of Minutes 
Commissioner Rippy moved to approve the minutes. Commissioner Arrington seconded the 
motion, which was unanimously approved. 

 
VI. Report from Chair 

Commissioner Igram, Chair, stated LaSheila Yates is still working on the Chief Diversity Officer 
job description with the Human Resources Department.  

 
VII. Committee Reports 

Outreach Committee Liaison 
Commissioner Freie stated staff has a list of volunteer opportunities for Commissioners at summer 
outreach events. Commissioner Freie passed around the list and asked Commissioners to sign up. 
 
Marion Civil Rights Commission Liaison  
Danielle Brazant stated the Marion Civil Rights Commission has had a series of vacancies and the 
Mayor of Marion has been meeting with candidates to have the seats filled. The Marion Civil 
Rights Commission also has a new Chair and Vice Chair this year.  

 
VIII. Director’s Report 

LaSheila Yates, Executive Director, thanked the Commission staff for their work on putting 
together several Fair Housing Month activities, including the Fair Housing Act 50th Anniversary 
Celebration. Ms. Yates stated staff is going to share some of those activities. 
 
Janet Abejo-Parker, Senior Investigator, introduced Keenan Lee to discuss the Commission’s 2018 
Public Service Announcement (PSA). Keenan Lee, Intern, stated this year’s PSA focuses on sexual 
orientation and contains a hypothetical situation for sexual orientation discrimination. Mr. Lee 
played the 2018 PSA for the Commission. Mr. Lee stated the PSA is airing throughout the month 
of April on CBS 2 and KGAN 28. Mr. Lee stated KGAN provided local actors that participated in 
the PSA free of charge.  
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Ms. Abjeo-Parker stated the interns will finish out the work week and then will be off for the 
summer. They will return in Fall 2018. They will end their internship with the Commission in the 
Spring of 2019 as they finish out their senior years. 
 
Alicia Abernathey, Administrative Assistant, stated the Commission is redoing the design for the 
annual report. The new design will provide a more eye appealing report and will have more 
organized layouts for the information. Ms. Abernathey stated an example provided by the design 
company was included in the agenda packet. Ms. Abernathey stated the designer will release all 
rights to the Commission when the template is finalized and the Commission will be able to use 
the template in future annual reports. Ms. Abernathey stated the annual report is mostly distributed 
electronically with a few print exceptions that go to each Commissioner, City Council members 
and a few organizations the Commission works closely with. Ms. Yates stated there is a small cost 
to the Commission to update the report template and there may be an annual cost to keep up the 
software needed to edit the report each year.  

 
IX. Adjournment 

Commissioner Freie moved to adjourn the meeting at 6:58 p.m. Commissioner Toingar seconded 
the motion, which was unanimously approved.  

 
Respectfully submitted by Alicia Abernathey 


